Embracig
Remote
Leadership

What this is about

In an era where distributed work and hybrid
organizations are becoming the norm, embracing
remote leadership is no longer an option...it's a
strategic imperative.

This learning session is your guide to unlocking the
potential of leading from a distance. Discover why
embracing remote leadership matters, not just for
your team's success, but for your growth as a leader.
Explore the art of fostering connection through
digital landscapes, amplifying communication, and
nurturing trust and connection across screens and
time zones.

It's time to lead beyond limits and chart a course for
unparalleled leadership in a dynamic, interconnected
world.

Where we journey

» The challenges of leading in a remote world.

« Communicating through presence and context.
« Why we need to dial up our empathy practices.
« Auditing your remote leadership practices.

» How to reframe hybrid work, build relationships,
be human first and re-recruit your people.

« Cultivating a remote-first mindset to build a fair,
inclusive, and efficient culture.
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Embracing Remote Leadership

What we learn together

By the end of this session learners will be able to:

o Appreciate the strengths and challenges of the
remote work world.

e Expand communications skills by practicing
presence and communicating context.

¢ Understand the need for increased empathy when
leading at a distance.

¢ Identify what remote practices are working for you
and against you.

e Apply practices to build relationships and re-
connect with your team.

¢ Know how a remote-first mindset creates a fair,
inclusive and efficient way of working.

Who is this for?

¢ Current and emerging team leaders who want to
build and/or maximize their skills to lead at a
distance and engage their teams.

How we learn

e Delivered in-person or online.
e Duration: Scalable from 2 to 4 hours.
e Facilitated by experienced leaders and trainers

who are International Coaching Federation (ICF)
certified coaches.

¢ Interactive and participative. We use real-play, not
role-play, and lean into inquiry, discussion,
demonstration, and practice to integrate and
embed the learning.

What's Next

Take action. To learn more or book this session
reach out to us at hello@fluencyleadership.com.
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