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What this is about 

The future of work and business depends on 

developing people as leaders. This is what drives 

organizations forward, sustains them, and generates 

innovation and solutions. More than ever, leaders 

need their people to be more independent, self-

reliant and self-motivated. And people need their 

leaders to help them grow, learn and develop.  

In this shape-shifting world, if you are not developing 

your people, your organization is falling behind. And 

if people aren’t learning, they are leaving.  

This practical learning session explores how leaders 

can create the conditions to support team members 

with their learning, growth and career aspirations. It 

offers leaders applicable practices, techniques and 

tools.  

  

Where we journey  

• Why ongoing people development is critical for 

organizational success.  

• Practices for leaders to foster and sustain 

development and learning: Coach Mindset, 

Feedback, Role Modeling.  

• How leaders create the conditions for open 

career and development growth conversations.  

• Techniques leaders can use to support 

development goals.   

• How leaders can help turn insight into action 

using a development model.   

 

The Leaders  
Role in Developing Others  
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The Leaders Role in Developing Others  

What we learn together 

By the end of this session learners will be able to:  

• Understand the leader’s role in helping team 

members learn, grow and develop.   

• Know how to create the conditions for open 

conversations around development and career 

aspirations.    

• Implement practices to foster and sustain learning 

and development.   

• Know how to use the development worksheet tool 

to turn insight into action.  

  

Who is this for? 

• Current and emerging leaders who want to help 

team members learn, grow and develop in ways 

that ideally satisfy both organizational results and 

individual aspirations.    

How we learn 

• Delivered in-person or online.  

•  Duration: Scalable from 2 to 4 hours.  

• Facilitated by experienced leaders and trainers 

who are International Coaching Federation (ICF) 

certified coaches.  

• Interactive and participative. We use real-play, not 

role-play, and lean into inquiry, discussion, 

demonstration, and practice to integrate and 

embed the learning.  

 

What’s Next  

Take action. To learn more or book this session 

reach out to us at hello@fluencyleadership.com.  

	
  


